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T.M. KOPOJIEBA

«KOMCOMOJIbCKUM MMPOKEKTOP»
KAK O/IHA 3 ®OPM YUYACTUSI MOJOAEXHU
B YIIPABJIEHUU [TPOU3BO/ICTBOM

OpHol 13 hopm NpmBNEYEHNS MOMNOAEXKM K YNPaBIEHNIO NPOM3BOACTBOM
B 1963 r. ctan «Komcomonbckuii npoxektop». [aHHas opraHusaums Obina
co3gaHa Ha ocHoBe noctaHoBneHus LIK BJIKCM ot 20 mapta 1963 r. «O6
y4acTuMn KOMCOMONA B OCYLLECTBIEeHNN 3a4a4, BO3NOXEHHbIX Ha OpraHbl nap-
TUAHO-TOCYAapCTBEHHOMO KOHTponsy ([TocmaHoeneHue LIK BITKCM om 20 map-
ma 1963 . «O6 yyacmuu KOMCOMOIIa 8 OCyu,ecmesneHuu 3aday, 803/10KEeHHbIX Ha
opaaHbl napmutiHo-20cydapcmeeHHO020 KOHMPorsis» // CpagoyHUK napmutiHo2o
pabomnuka. M.: N30-eo Monumusdam, 1964. C. 389-393).

OTpsagbl «KoMCOMONbCKOrO NpoOXeKkTopa» co3daBanvcb Ha 3aBofax,
abpukax, LWwaxrax u CTPoMKax, B KONX03axX, COBX03axX U PasnuYHbIX YYpeEx-
OEHUSAX, Hay4YHO-UCCNenoBaTeNbCKNX UHCTUTYTax, KOHCTPYKTOPCKNX Gopo 1
NPOEKTHbIX opraHunsauusx. fleBn3a «KomcomMonbckoro npoxekropa»: «Bckpbin
pe3epBbl — AobuBancsa BBoga Ux B gencrene!»

«KomMcoMOrnbCKkui NPOXEKTOP» OCYLLECTBMSAN CBOK AeSATENbHOCTb Mnog
pYyKOBOACTBOM MECTHbIX KOMCOMOSbCKMX OpPraHoB, BbIMNOMHAN 3afaHus
napTUAHbBIX OpraHu3aunii, opraHoB MNapTUNHO-FOCYAAaPCTBEHHOIO KOHTPOSS
N KOMUTETOB koMcomona. [Npaktudeckas gestenbHoCTb «KOMCOMOMbCKO-
ro NpoXekTopa» Hampaensnacb rpynnamm CoOAerncTBUS opraHam napTroc-
KOHTpOnNS.

K pabote B oTpsigax, noctax «KoMCcoMonbCKOro npoxekropay npusneka-
nvck Hanbonee aBTOPUTETHLIE N SHEPTUYHBIE KOHOLUW U OEBYLLKN, KaK KOMCO-
MOrbLbl, TaK U HE KOMCOMOSbLbI, NOMb3YHLUNECH AOBEPUEM B KOMMEKTUBE,
yMelolme opraHu3oBbiBaTb M 4OBOAUTbL Aeno Ao koHua. Otpsaabl «Komco-
MOSbCKOro MpoXeKkTopay» obbeanHann pengosble Gpuradbl, KOHTPOMbHbIE
nocThbl, WTabbl N0 HOBOW TEXHWUKE W T. M.

[na pykoBoacTBa noBceaHEBHOW paboTton oTpsgoB «KomMcomMonbcKkoro
npoxekTopa» M3bupanucb coBeTbl (B KPYMHbIX opraHM3aumsax — wTabbl) B
coctaBe 9-15 yenoBek Bo rnaBe ¢ npeacenarenemM. CoBeTbl OTPSAOB, PyKO-
BOAUTENM NOCTOB M rpynn «KoMCoOMOnbCKOro NpoXekTopa» 1 ux 3aMectTuTen
n3brpanncb Ha KOMCOMOIbCKUX COBpaHnsiX, KOHPEPEHLMAX CPOKOM Ha OAUH
rog. B cBoelt pabote oHM Bblnn NOAOTYETHBI COOTBETCTBYHOLLEN KOMCOMOSb-
CKOW opraHusaumu.

B MpoMbILWMNEHHbIX U CenbCKUX MPOWU3BOACTBEHHbLIX KOMUTETAxX, pamnko-
Max, ropkoMax, obkomax, kpankomax komcomona, LUK JIKCM cotosHbix pec-
ny6nuk cosgaBanucb WTabbl «KOMCOMOMBLCKOro MpoOXeKTopa» BO rnase C
CeKpeTapsaMmn COOTBETCTBYIOLLMX KOMUTETOB Komcomona, a B LIK BJIKCM —
LleHTpanbHbIv WwTab «KoMCOMONbCKOro NPOXeEKTOpay, KOTOPbIA BO3rMaBnseT
cekpeTapb LIK BJIKCM.
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Ltabbl «KoMCOMONbCKOro NpoXekTopay W NX pyKoBOAUTENMW yTBepXaa-
NNCb COOTBETCTBYOLMMU KOMUTETaMM KOMCOMONAa U3 Yncna pykoBoauTenen
oTpsiAoB «KOMCOMOMbCKOrO NPOXeKTopay, KOMCOMOSbCKUX aKTUBUCTOB, Me-
pefoBMKOB MPOM3BOACTBA, NPEeACTaBUTENen WHTENNUreHUnn, MonogexHomn
ne4yaTu, paguo, TeneBmaeHNs CPOKOM Ha ABa roga. KomuTeTbl komcomona B
TEYEHME 3TOr0 CPOKa MOTYT AOMOSHATHL COCTaB LUTAbOB UK BIBOAUTb U3 HUX
OTAErNbHbIX ML, He onpaBgaBLUUX OKa3aHHOMo MM JOBEpUs.

«KoMCOMOMbCKUIN MPOXEKTOP» OpraHn3oBbIBan WM Hanpaensan paboty
LwTaboB, KOMUCCUI, rPYNM, OTPSAOB MO WedCTBY Ha HOBOW TEXHWUKON, 06ec-
neymBas akTMBHOE y4acThe KOMCOMOSIbLIEB Y MOMOAEXN B CO3L0aHUN HOBbIX
MallWH, B aBToMatM3aumMm M MexaHu3auum Npou3BOACTBA, KOHTpOnuMpoBan
BHEApEHWe paunoHanu3aTopCKkMx npennoxeHuin. Monogexe — 4neHbl OT-
psaoB «KOMCOMOMbCKOrO MpoXeKTopa» MokasblBanu fUYHbIM MPUMEPOM
BHEOPEHUS B NPOM3BOACTBO AOCTMKEHUIN HAYKN, TEXHUKM U NepefoBOoro onbl-
Ta. Tak, Monoable X1BOTHOBOAbI U MEeXaHW3aTopbl, BbIMYCKHUKM VIPKYTCKOro
CenbCcKoXo3anCcTBeHHOro uHcTUTyTa (MCXW), pabotanu Hag npakTu4eckum
BHEOPEHNEM B CenbCkoe XO3AWCTBO MPOU3BOACTBO Hay4HbIX paspaboTok
KOPMIEHUsI CKOTa, 6E30TXOAHON TEXHONOMMM YOOPKM 3€PHOBBIX KynbTyp. CTy-
AeHTbl VipKyTCkoro rocygapCTBeHHOro MeguumnHekoro nHetutyta (MFMN) sa-
HUManucb BHegpeHUeM B NPakTUKy Hay4HO-0BOCHOBaHHbIX METOAOB O6Cre-
00BaHMSA B6OMbHbLIX ONMUCTOPXO30M U TyGEPKYNe3oM, SKOHOMUYECKUIA 3chdeKT
oT koTopbix coctaBun 100 Teic. p. (FAHUMNO. @. 185, on. 37, 0. 114, n. 95).

'—‘ LIK BJIKCM ’ﬁ

LIK BJIKCM cotozHbIx Kpaesoii, obnacTtHoi komuteTtbl BJIKCM

pecny6nuk
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LleHTpanbHbii wTtab «<KoMCOMONbCcKoro NnpoxekTopa,
Bo rnaee c cekpetapem LIK BJIKCM

v
LLItabbl «Komcomonbckoro YTBEPX/AaNMCb COOTBETCTBYHO UMMM
NpoXeKTopa» Ha MecTax; KOMMTETaMM KOMCOMONA M3 Yucna
BO rmaBe ceKpeTapb pyKoBoauMTENeH oTpPsAA0B
COOTBETCTBYIOLLLErO KOMUTETa «Komcomornbckoro npoxekTopay,
Komcomona ] KOMCOMOMBCKMX AKTUBMCTOB, NEPEAOBMKOB
NpPou3BOACTBA, NPeACcTaBuTEneH
WMHTENAMIEHLMM, MOMNOLEIKHOM NeYaTH,
CoBeTbl, cocTosLLMe M3 papmo, TenesuaeH1s CPOKOM Ha fiBa roaa
9-15 yenosek, pykoBogmnm
noBcegHeBHOM paboTol oTPsAoB
«Komcomonbckoro npoxkektopar;| \
BO rnase rnpegceparenb OTPﬂJJ.bI, rpynnbl, NOCTbl
«Komcomonbckoro npoxkekTopa»

N _/
—

COS,D,aBaHHCb Ha Bcex npennpUaTmsax. M36MpaﬂMCb Ha KOMCOMOIbCKMX
cobpaHmsx, KOHPEePEHLMAX CPOKOM Ha oauH rof. B ceoeli pabote oHu 6binu
NOLOTHETHbI COOTBETCTBVIOLLLEN KOMCOMOSTbCKOM ODraHU3aLmm

Cmpykmypa ynpaeneHusi «KoMCOMOIbCKUM MPOXEKMOpPOM»
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LWrtabbl, oTpsagbl 1 nocTbl «KOMCOMOMbCKOrO MpOXeKTopa» cucremaTtu-
YeCKM OTYMTbIBanNMCh O cBOeW paboTe nepen MOnogexXbio Ha KOMCOMOSbCKUX
cobpaHusax, NNeHymam 1 akTuBax.

B uensix ycnewHoro BbINOMHeHMs cBomx 3agad «KoMcoMonbckuii npo-
XKEKTOp» OopraHv3oBbIBan penapbl, CMOTPbl, KOHKYPCbI, CO34aBasn NoCTOSHHbIE
N BPEMEHHbIE KOMUCCUMN.

MmaBHoe B aeaTenbHoCcTM «KOMCOMOMNBbCKOrO MPOXeKTopa» — He TOofb-
KO BbISIBNATb AOMNYLLEHHble HapyLUeHUs U HedocTaTku, HO U 6opoTbCs 3a UX
npegynpexaneHve n yctpaHeHune. «Komcomonbckmin npoxxektop» pabortan B
TECHOM COOpYXXeCTBe C COBETAMW MOMOAbIX CeLnanmcToB, 00LLEeCTBEHHbIMU
KOHCTPYKTOPCKMMU Gtopo, B10pO 9KOHOMUYECKOro aHanuaa u gpyrumm obiue-
CTBEHHbIMU OpraHun3aumsaMu. « KOMCOMOMbCKUIA NPOXEKTOP» SABNANCS aKTUB-
HbIM MOMOLLHMKOM NapTUMHBLIX OpraHn3auuii B yCTpaHEHUW HeAoCTaTKoB B
paboTe npeanpuaTUi U yupexaeHui, B 6opbbe ¢ 61opoKpaTtnamom 1 BONOKK-
TOW, B3SITOYHWYECTBOM, C PA3NMYHOMO poAa 3rnoynotpebneHmamu.

OTpsagpbl 1 wtabbl «kKoMCOMONBLCKOro NpoXxekTopa» 6panu Noa KOHTPOrb
WCMOSTHEHME CBOMX CUTHarNoB M B HEOBXOAMMbIX CryyYasx MHOpMUpoBanu
napTUiHbIE OpraHM3aunn, opraHbl NAPTUAHO-TOCYAAPCTBEHHOINO KOHTPONS O
BbISIBMIEHHbIX MW HEQOCTATKaxX Y BHOCUIN NPeanoXeHUs, HanpasneHHble Ha
UX yCTpaHeHue.

«KoMCOMOMbCKNIA MPOXEKTOP» OCHOBbLIBANICSA Ha MNPUHLMNE, KOTOPbIN
6bin BbIABMHYT Ha XXVI cbesge KIMCC: «3OkoHOMMKa [OMmKHaA ObiTb 3KO-
HOMHOW» (65 s1lem & cmpoto nokoneHuli komcomornusi lNMpuaHeapbs. VpKymck:
Mn30-80 «Bocm.-Cub. npaeda», 1985. C. 17). Tonbko B VpkyTckon obnactu
«Komcomonbckuin npoxkekTop» oObeauHsn B cBounx paaax 42810 oHolen n
aesywek. 3a 1982—1984 rr. 6bin0 npoeeneHo 16 obnacTtHbIx, 6onee 35 TobIC.
perigoB wTabamm 1 noctamm «KomMcomomnbckoro npoxektopa» NepBUYHbIX
KOMCOMOJbCKMX OpraHusauui. Ynydwunacb CBsisb AaHHOW opraHv3aumm ¢
HapoHbIM KoHTporneMm, 6onee 60% Bcex NpoBoAUMbIX pergoB B BocTovHowm
Cunbupwu npoBOANIMCL COBMECTHO, BCE NpeacenaTenu ropoackmx, pamoHHbIX
wtaboB «KOMCOMOMBLCKOro NPOXEKTOPa» NepBUYHbIX OpraHM3aLmin SBnanuch
YfieHamu rpynn HapoO4HOro KOHTPONS.

YneHbl «KOMCOMOMNbCKOro NPOXeKTopa» KOHTPONMPOBanu BONPOChl 3KO-
HOMWM TOMMBHO-3HEPreTUYECKMX PECYPCOB, Cbipbsi U MaTepuanos; ynyd-
LIEeHNs1 KayeCcTBa BbiNycKaeMOoOn NpoAdyKUMK; KynbTypbl 06CyXMBaHUSA Hace-
neHus; NpoBedeHUs1 BECEHHe-MoMeBbIX paboT; ybopku ypoxas; 3aroToBKU
KOpMOB; 60pbbbl ¢ NOTEPSAMU paboyero BpeMeHW; 9KOHOMUM roproYe-CMa304-
HbIX MaTepuanoB. Tonbko B VipkyTckor obnacTtu, no pesynsrataMm BHegpeHUs
NPeAnoXeHW BHECEHHLIX B xoae penaos B 1983 . 6b110 COKOHOMIIEHO Chipbsi
1 matepuanos Ha cymmy 731,8 Tbic. p., 23,7 TbIC. r/kan. yCroBHOro Tonnmea,
14628 kB/4yac anektpoaHeprun, 3 084 ToHHbI MeTanna (Tam xe).

BaxHoe ycrioBue ycnewHon AesaTenbHOCTU «KoMCOMOMbCKOro npoXxek-
Topa» — LIMpoKasa rnacHocTb. PaboTta wrabos 1 oTpsagoB «KoMcomonbcko-
ro NPOXeKTopa», UX CUrHanbl U NpeanoxeHus obcyxaanuck Ha cobpaHusix
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KOMCOMOSbLIEB U MOMOAEXN, B KOMCOMOSIbCKMX KOMUTETAX, OCBeLlanuchb B
ne4yaTtu, No paguo, TerneBuaeHuto. «KoMCOMOMNbCKMUIA MPOXEKTOP» LUMPOKO
Mcnonb3oBan «MOfHUKUY, «6oeBble NMUCTKMY, CTEHra3eTbl, «OkHa KomcomMorb-
ckoro npoxekropay. [Npwu wrabax 1 oTpsgax MOrfv co3aaBaThCs Takke arunT-
KyneTbpuragpl, rpynnbl KWHoMOUTENen 1 chotontobuTenen.

Bcs pesitenbHOCTb « KOMCOMOIBLCKOro MpOXKEKTOpa» CTpomnach Ha OCHO-
BE LUMPOKOWN MHULMATMBbI U CaMOLEATENbHOCTM KOMCOMOSbLEB U MOMOAEXM.
Pabota B rpynnax, noctax, oTpsigax, wrabax « KOMCOMOMNbCKOro MPOXEKTO-
pa» sBnsAnack NOYETHbIM Y OTBETCTBEHHbLIM OOLLECTBEHHBIM NMOPYYEHNEM.

Monoaexb, akTUBHO y4acTBOBaBLUasA B pabote « KoMCOMONbCKOro NpoXek-
Topay, NpeacTaBnanach kK HarpaxaeHuto NoxesaneHbIMy iuctamu, MNMoveTHbIMK
rpamoTamv KOMUTETOB KOMcomora, 3Hadkom LIK BJIKCM «3a akTtuBHyto paboty
B KOMcoMmoney. Jlydwmne otpsgbl «KOMCOMOMNbLCKOro npoxekTopay, Hambonee
oTnMuMBLLMECS, 3aHocunuck B KHury novera obkomos, kparikomos, LIK JIKCM
Col3HbIX pecnybnuk, B Knury noveta LIK BJIKCM u B «JleTonucek TpyooBbIX
aen komcomorna B cemuneTtkey (lMonoxeHue o «KoMCoOMObCKOM npoxxekmope» //
Cnpaso4HuK napmutiHozo pabomHuka. M.: N30-eo MNMonumusdam, 1964. C. 393).

Takum obpasom, «KoMCOMOMnbCKMIA MPOXKEKTOP» cTan ogHon u3 dopm
NPUBIEYEHNS K aKkTUBHOMY Y4acTUIO B OEATENbHOCTM OPraHoB NapTUAHO-TO-
CyOapCTBEHHOIO KOHTPOMS LUMPOKUX Macc KOMCOMOSbLEB 1 Monogexu. Ctan
OfOHOM 13 hopM yvacTusi Monoaexun B 6opboe 3a 3KOHOMUIO U BEPEXTMBOCTb
B BocTouHon Cubupu. OH BbISIBNSAN U BbIHOCKIT Ha BceobLuee ocyxaeHue Bu-
HOBHMKOB BropoKkpaTrama 1 BorokuTbl. [MaBHoe B pabote «Komcomonbckoro
npoxektopa» — 6opbba 3a Mcnonb3oBaHME BCEX PE3EPBOB POCTa NPOU3BO-
aunTenbHocTU Tpyda. Ha kaxgom pabodyem mecTe, yvacTke, npegnpusatiu,
CTpOMKe, B KaXXOOM KONXo3e, COBX03e, yuypexaeHun «Komcomonbckui npo-
YKEKTOP» M3bICKMBAr BO3MOXHOCTU MOBbILLIEHNSI NPOM3BOAUTENBHOCTU TPyAa,
yNyudLIeHNs KayecTBa U CHWKeHUS cebecToMmMoCcTy NpoayKUMM U HACTONYu-
BO obuBancst NonHoOro nx ucnonb3oBaHud. OH nomoran MakcumarnbHO UC-
nonb3oBaTb 060pygoOBaHME, CPEACTBA TPAHCMOPTA, CEMbCKOXO3SINCTBEHHYHO
TEXHUKY, boporcsa ¢ 6ecxo3ancTBeHHOCTb. Kaxabin oTpag « KoMcomonbckoro
NpoXXeKTopa» cTan akTUBHbIM MOMOLLHMKOM MapTUIAHbIX OpraHu3aLmn, opra-
HOB MaPTMNHO-rOCY4AaPCTBEHHOIO KOHTPOSSi B YCTPAHEHWUM HEJOCTaTKOB B pa-
60Te NpeanpUATUA 1 y4pexaeHun.
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COIINAJBHAA ITOJINTUKA
HA JKEJE3HOJOPOKXHOM TPAHCIIOPTE
BOCTOYHOU CUBUPU B 1960—1980-e rr.

B HacTosilee Bpems, Korda NpOUCXOAUT OryribHOe OXanBaHWe COBETC-
KON MOMUTKKM 1, B NEPBYID oYepeab, NMONUTUKN coumanbHol, cnedyet obpa-
TUTb BHUMaHWE Ha TO, YTO B COBPEMEHHbBIX MCTOPUYECKUX UCCINE[OBaHUSIX



